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Leadership

“Leadership Is
getting someone
to willingly do
what they don’t
want to do.”

Fred Smith, Founder & CEO
FedEX




1. Leadership, when done well,
produces high levels of employee
commitment and motivation

2. Leadership Is an art, not a
science

“Management has scientific attributes, but requires artistic expression”
Dr. Peter Drucker




ader Great?



Intelligence?



Compassion?



Persistence?



Charisma?



Service to Others?



Ambition?



Ability to Nurture?



Energetic?



Vision?



Inspiration?



[
Ability to Produce Change ?



Revolutionary Spirit?



Nonconformity?



[
Early Leadership Theories

What makes a leader great?

n Great Man Theory
n Trait Theory
n Behavioral Theories



Great Man Theory

n Leadership is an innate
characteristic

n Great leaders are born, not
made

No support for the theory



Trait Theory

n Proposed that effective leaders
possessed certain traits
n Intelligence
n Empathy
n Self-esteem
n High energy
n Physical characteristics

Limited support for the theory



Leaders Who Fall

Abrasive/intimidating
n Cold and arrogant

n Untrustworthy

n Self-centered

n Poor performers

n Unable to delegate

-

Lack people/relationship skills

Source: Center for Creative Leadership
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Action Logic

Leadership Is interpreting the surroundings and
taking action

Opportunist — might makes right

Diplomat — don’t rock the boat

Expert — rules by logic and expertise
Achiever — action and goal oriented
Individualist — ignore the rules

Strategist — creates shared vision and action
Alchemist — social transformation

Rooke & Torbert, Harvard Business Review. April 2005



[
Principle Centered Leadership

n Stephen R. Covey

n Noted author,
lecturer, consultant

n Time magazine - 25
most influential
Americans









Success on a farm requires adhering to
natural principles

Prepare the ground
Seed

Cultivate

Weed

Water



Leadership is also governed by
natural principles - shortcuts and
quick fixes will not work in the long-
run



Leadership requires character and
skill development related to natural
law and principles




“You cannot do right
by being wrong In
any area of life.”

Leadership is a holistic concept






]
Sometimes Misunderstood



Leadership Levels

n Personal

n Interpersonal

n Managerial

n Organizational



First Level - Personal

n Leadership starts with the person
n Leaders must be trustworthy

n Leadership requires and
competence



[
Leadership Creates the Culture

“A fish stinks from
Its head down”



Great Leaders

n Integrity — identify their values and keep
promises

n Maturity — courage to express feelings and
consideration of others

nAbundance mentality - increases the
size of the pie and work for win-win outcomes

Great leaders have personal power



n Power used for
iIndividual gain

n Power used to help
others
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Coercive Power
Reward Power

_egitimate
Power

Expert Power

Referent Power
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Resistance

Compliance

Commitment
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EQ is more important than 1Q in leader success



Social Intelligence

| eaders must master the “neural ballet” of
social interaction.

Leaders must be empathetic and learn
how to read cues from others, and act on them.

High-context cultures (like the Philippines)
can excel at social intelligence

Daniel Goleman



[
Second Level - Interpersonal

n Leadership requires effective
iInterpersonal skills & expectations

n Leadership requires trust

n Trust builds communication,
empathy, and productive
iInterdependency



Pygmalion Effect

n The expectation of
an event actually
Increases the
probability of the
event happening

n Expecting good
outcomes increases
their chances



Third Level - Managerial

n Leadership requires skills such as:
n Teambuilding
n Delegation
n Communication
n Empowerment



Involvement

“Tell me and | will
forget; show me and |
am remember; involve
me and | will
understand”

Chinese proverb



Strong development role



[
Level Four - Organizational

Leadership requires creating an
effective system

Communication, training, rewards,
vision, strategy must be aligned and
mutually supportive

Creating a vision and providing proper
strategic leadership



Mission

Mission gives purpose

Mission provides motivation

Mission is our reason for being



Missions Must Inspire

“Our sole mission Is to
maximize shareholder wealth.”

Does this inspire you?



Southwest Airlines

“My reason for
being Is to allow
a grandmother
In Chicago to fly
to Florida to see
her grandchild.”



[
Strategic Style

n Strategic Leadership style is influenced by:

n Need for challenges
n Need for control



Challenges

n Entrepreneurial attitude
n Innovation
n Risk taking



Control

n Focus on process/detall
n Centralization
n No ambiguity



Challenge

Control



SQC

n Status Quo Guardian
n Low risk
n Few product innovations
n Focus on efficiency
n Centralized decision-making



o

n Participative Innovator
n Risk taker
n Product innovation
n Decentralized decision-making



HCI

n High Control Innovator
n High risk
n Product innovation
n Centralized decision-making



PM

n Process Manager
n Risk adverse
n Few major innovations
n Efficiency oriented
n Participative



[
Culture Influences Leadership

Leadership style must be
consistent with cultural values
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Masculine-Feminine

Masculine Feminine

Aggressive Nurturing

Materialistic Cooperative

Rigid gender roles Flexible gender roles
Japan Sweden
Philippines Holland

USA Denmark



Power Distance

High Power Distance

Inequality is acceptable

Powerful people should
appear powerful

Superiors don't seek advice

Mexico
Philippines
Brazil

Low Power Distance

Inequality is unacceptable

Powerful people should
appear same as others

Participation is expected

Israel
Denmark
USA



Uncertainty Avoidance

Low UA High UA
Change is good Change is not good
Risk taking Risk avoidance
No one best way Seek the one truth

USA Japan

UK France

Philippines Greece



Cultural Challenge

n Leadership styles?
n High power distance
n Collectivist
n Masculine
n Low uncertainty avoidance



L .
215t Century Leadership:

A Complex Puzzle

The potential leader must assess the
situation in terms of competing
models/theories , work on personal issues
such as emotional intelligence , and

trust , and seek to develop all followers
with an optimistic spirit . In addition,
leaders must be aware of the cultural
constraints which might be present in the
leadership situation.



Alchemist Leader

n Deal simultaneously with many situations at multiple
levels.

n Deal with immediate priorities yet never lose sight of
long-term goals

n Charismatic, high morality, truthful

n Create symbols of importance and speak to the heart
and minds of people

Most effective leaders

25 years research by David Rooke and William Torber t
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Management Paradigms

Paradigm Need Principle
n Scientific Mgt Basic Fairness
n Human Relations  Social Kindness
n Human Resource Development Growth

n Principle-Centered Meaning @ Spirit

Spirit — work has a meaning and a purpose | agree w ith and I will work
hard to achieve that purpose.



Management to Leadership

Dr. Peter Drucker




Thank you

Questions?



