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II--The PastThe Past……II--The PastThe Past……



l Production 63km3, cover 40% of city area, serving 
20% of total city population, supply 10hr/day;
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1993: The Workforce1993: The Workforce

ll 500 Staff with ~ USD 20 salary;500 Staff with ~ USD 20 salary;
ll Under qualified, not motivated, low efficiency;Under qualified, not motivated, low efficiency;ll Under qualified, not motivated, low efficiency;Under qualified, not motivated, low efficiency;
ll Nepotism was widely practiced, Low discipline;Nepotism was widely practiced, Low discipline;
ll Top management and their circle of men were Top management and their circle of men were 

working for selfworking for self--interest, abused their power for interest, abused their power for 
their own gain;their own gain;

ll Morale of other staff were low.Morale of other staff were low.



The Perfect Bad Example The Perfect Bad Example 

l PPWSA was biased and discriminated between the 
rich and common residents;

l Formal application was impossibly difficult;
l Illegal connection cost USD 1000 and could be 

made by middle men connected to PPWSA’s  top 
management;

l Total revenue was less than 50% of the operation 
cost.



IIII--The TransformationThe Transformation

ll Opportunity:Opportunity:ll Opportunity:Opportunity:
-- New Government, new environment,New Government, new environment,
-- External Assistances brought finance and  External Assistances brought finance and  

knowknow--how;how;



aa--House CleaningHouse Cleaning

l Restructure the whole top management:
- Promote young dynamic staff to front line 
- Inefficient 'old timers' kept positions but - Inefficient 'old timers' kept positions but 
moved into dormant roles;

l Changing of Culture:
- Provide incentives & Apply penalties;
- Streamline job responsibility;
- Promote the Spirit One for all, all for one.



bb--Self sustained OperationSelf sustained Operation

Update Consumer Update Consumer 
database,database,
Computerize the Computerize the 
billing system,billing system,billing system,billing system,
Lower NRW,Lower NRW,
Improve collections,Improve collections,
Realistic water tariff.Realistic water tariff.

Leaks Finding



CC--Transparence OperationTransparence Operation

Public InformationPublic Information Water Meter VerificationWater Meter Verification



DD-- To Get The Public TrustTo Get The Public Trust……

Public ConsultationsPublic Consultations Convenient Payment Convenient Payment 



IIIIII--ChallengesChallenges

l Grooming the next leader;
l Bridging the gap between PPWSA and Private l Bridging the gap between PPWSA and Private 

sector;
l Maintaining Financial Sustainability without 

increase tariff, in spite of rising cost of materials



Compassion For The PoorCompassion For The Poor

-- The poor: The poor: The dream come true.The dream come true.
-- If the poorest could get direct access to our water,  If the poorest could get direct access to our water,  

then we are sure that we will able to supply water then we are sure that we will able to supply water 
to everyone that would need our service.to everyone that would need our service.to everyone that would need our service.to everyone that would need our service.

-- No discriminations, sometimes, even the poorest No discriminations, sometimes, even the poorest 
have more privileges than the rich.have more privileges than the rich.
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ll 90% of permanent resident have been serve.90% of permanent resident have been serve.
ll Install payment,Install payment,
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ll Subsidy 30%, 50%, 70% & 100% on connection Subsidy 30%, 50%, 70% & 100% on connection 
cost.cost.

ll Each family could benefitEach family could benefit
about $10/month. about $10/month. 
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19931993 20062006INDICATORSINDICATORS

then & nowthen & now
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65,00065,000

25%25%

10hr/d10hr/d

Staff/1,000 ConnectionsStaff/1,000 Connections

Production capacity m3/d Production capacity m3/d 

Coverage area Coverage area 

Supply duration Supply duration 

44

235,000235,000

90%90%

24hr/d24hr/d

0.2 bar0.2 bar

26,88126,881

72%72%

48%48%

150%150%

Heavy SubsidyHeavy Subsidy

Supply pressure Supply pressure 

Number of connections Number of connections 

NRW NRW 

Collection ratio Collection ratio 

Operation ratio Operation ratio 

Financial situation Financial situation 

2.5 bars2.5 bars

147,000147,000

10%10%

99.9%99.9%

22%22%

Full Cost RecoverFull Cost Recover



VV--Conclusion Conclusion 

l Unwavering Background Support:
1- Government Support,1- Government Support,

2- International Lending Agencies Support;

l Whole hearted commitment:
- Strong Will, Strong Commitment, Hard Work.



The Dedicated TeamThe Dedicated Team




