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1993: The Supply Situation

Production 63km3, cover 40% of city area, serving
20% of total city population, supply 10hr/d

280km of ~ 70years of old cast iron pipe, with dypp
pressure ~ 0.2bar

1,945 public underground tanks
NRW ~ 72%, Collection ratio ~ 50%
Total Revenue represent ~ 50% of Operation Cost



Nepotism was widely practiced, Low discipline;

Top management-and their circle of men were
working for selfiinereest, ain st thiree rrmovesT far
their own gain;

Morale of other staff were low.



The Perfect Bad Example




lI-The Transformation

| Opportunity




a-House Cleaning

| Restructure the whole top management:
- Promote young dynamic staff to front line

- Inefficient 'old timers' kept positions b
moved into dormant roles;

| Changing of Culture:
- Provide incentives & Apply penalties;
- Streamline job responsibility;
- Promote the Spir©One for all, all for one.




b-Self sustained Operation




C-Transparence Operation




D- To Get The Public Trust...




llI-Challenges




Compassion For The Poor




Compassion For The Poor..
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then & now

INDICATORS
Staff/1,000 Connections
Production capacity m3/d
Coverage area
Supply duration
Supply pressure
Number of connections
NRW
Collection ratio
Operation ratio

Financial situation



V-Conclusion

| Unwavering Background Support:

| Whole hearted commitment:



The Dedicated Team
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